Mentorship
Program

v w
.....

Ruth White, Exec. As MA L e e e e e e

Alicia Cunningham-Bryant Ph.D., VP Governance UMA > '.°:°:':°:':°:°:°

..........
..........
...........
.............
..................
.......................
............................
............................



Plan for Today

Background

Who are we?
What drew us to this project?

How does it work?

Our current gameplan

Thinking and Planning

Feedback on our plan and thinking
through your own
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Who are we?

The Utah Museums Association builds the capacity of
Utah's museum community through advocacy and
professional development opportunities.

Founded in 1972, UMA is a 501(c)(3) professional
membership organization for museum staff and
volunteers. We serve museums of all sizes and
disciplines throughout Utah.



Why are we
doing this?
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How will it work?
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::::::::\ Outreach survey to Based off areas of Matchmaking Each Pod meets 1x
QOO identify those concern, build comences! per month with
:::::::::: interested to modules for Pods to mentor, 1x as a peer
Seletele! mentee/mentor work through cohort on their
. Module
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Pla n Mentee

Mentor 1
Mentee

Mentee

Mentor 2
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TIMING

Survey Release July Pods built Nov./Dec. Pilot Jan.-July.

Follow up at
Conference
Oct.
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Pods introduced Jan.






SWOT ANALYSIS \

Strengths: Weaknesses:
Demonstrated need (esp. G. Peer Lead
students) S W Unbalanced needs between
Peer Lead Mentors/Mentees
Builds community
Modules
Combo of PD with Threats:
Networking O T Burn out/too much work
. Pandemic
. Opportunities: Balance b/wn formal and
Transition Pods to other UMA informal
work/functions Zoom fatigue
Connect over distance Support from Institutions
o, [DIEEEEY long lasting communities on for Time

................. oos.~. issues like NAGPRA
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Do you have any questions?

Alicia Cunningham-Bryant Ph.D., UMA VP Governance
acb@westminstercollege.edu

Ruth White, UMA Executive Assistant
info@utahmuseums.org

CREDITS: This presentation template was
created by Slidesgo, including icons by Flaticon,
and infographics & images by Freepik.

Please keep this slide for attribution.
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

