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Today’s Agenda

• Why do advocacy?

• About virtual advocacy

• Tools of the trade

• Group discussion and questions

• Election/legislative update
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Why Do YOU Advocate?
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Poll – What Advocacy Activities Have you Done 
Before?

• Called or emailed an elected official to share your opinion
• Advocated on social media
• Written an op-ed or LTE
• Met with an elected official or staff in person
• Attended Museums Advocacy Day or other similar event
• Joined a phone or video meeting with an elected or staff



Virtual Advocacy: Easier or 
Harder?
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Advocacy in 2020: Virtual is Easier AND Harder

• Boards should get it 
• We’re all busier this year, but we’re all on Zoom
• No marble hallways needed
• Personal connections are still important
• Coalitions are even more powerful
• Collateral is king
• Follow up is up



Tools of the Trade
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Virtual Advocacy Materials

• Get the basics
o How to make your case when meeting with elected officials

• Get the latest info and talking points
o Museums losing millions; job losses mount

• Prepare your materials
o Create economic or educational impact statements
o Download your state’s museum economic impact sheet

• Learn about your legislators and call to connect

https://www.aam-us.org/programs/advocacy/how-to-make-your-case-when-meeting-with-elected-officials/
https://www.aam-us.org/2020/11/17/museums-losing-millions-job-losses-mount-as-covid-19-cases-surge/
https://www.aam-us.org/programs/advocacy/sample-economic-and-educational-impact-statements/
https://www.aam-us.org/2018/02/15/museums-as-economic-engines-infographics-released/
https://www.congressweb.com/AAM/Legislators/Main#/Legislators/Main/
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New legislator = smart campaigner

“Work more closely with charities and 

nonprofit groups and include them in policy 

making decisions”

62%
49%  74%

“Advances policies to help charities and 

nonprofit groups better serve their 

communities”

68%
36%
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Questions and Discussion



Election Recap and 
Legislative Update
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Election Recap, 2021 Look Ahead

• Likely divided government
• Tighter margins in both chambers

• New leadership on key committees

• Very little change in party leadership

• Narrow legislative focus in 2021
• COVID response
• “Build Back Better”



Thank You!

Independentsector.org/policy
independentsector.org/subscribe

benk@independentsector.org
@Ben_Kershaw


